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Leadership is –
• The art of guiding, inspiring and 

influencing individuals or groups 
towards achieving common goals.

• Ability to lead by example, build 
trust and empower others but not 
by position or authority





Emotional Quotient or Emotional Intelligence 
Vs Intelligent Quotient

Emotional quotient (EQ) is the capacity to recognise, practice, and manage your 
own emotions in affirmative ways to release stress, communicate efficiently, 
empathise with people, overcome challenges and resolve conflict

https://en.wikipedia.org/wiki/Emotional_intelligence


Manage your own emotions





The Core Pillars of Emotional Intelligence

•Self-Awareness: Recognizing your own emotions, identifying exact 

triggers, and understanding how your moods impact your thoughts and 

behavior. 

•Self-Regulation: Pausing before reacting, controlling impulsive 

behaviors, and managing intense emotions like anger or anxiety in a 

healthy manner. 

•Motivation: Harnessing an internal drive, resilience, and optimism to 

pursue long-term goals for personal fulfillment rather than just money 

or status.

•Empathy: Sensing what others are feeling, understanding their 

unique perspective, and reading subtle non-verbal social cues. 

•Social Skills: Navigating social complexities, resolving conflicts 





 Leadership is not about you.
 It’s about your organization, department, those who 

work for you
 It is also about you because you lead by example







Self-Awareness
Understand yourself, 

recognize your own 
strengths and weaknesses



Respect-
helps ease tension and 

conflict, fosters trust and 
improves your 

effectiveness



Compassion –
After someone shares a 

concern or speaks up about something, 
they won’t feel truly heard if their leader 
does’nt then take some type of 
meaningful action on the information.

Empathy –
Empathy is the ability to 

understand and share the feeling of 
others



Vision-
aspiration for 

the future, 
motivating others 
and garnering 
commitment.



Communication-
• Transmitting information 
effectively, soliciting input and 
using active listening 
techniques.
• Leadership and 
communication are intertwined.



Learning Agility –
A culture of life-long learning



Accountability-
• To take responsibility 
for one’s actions and 
decisions.

• Accountability fosters 
a culture of trust and 
reliability



Innovation –
Not just generating 

new ideas but also 
implementing them 
effectively.



Maintaining discipline is 
highly important. It 

establishes clear boundaries, drives 
consistent performance, and builds a 
foundation of trust within the 
organization. Rather than just enforcing 
rules or punishing, effective discipline 
aligns team behaviors with the 
company’s broader mission and goals. 



Collaboration-
• work effectively with a 
variety of colleagues of different 
identities, roles and experiences



Team Work, Team Building





Influence –
• As a leader, you must be 
able to inspire/influence 
others to get the work done –
you cannot do it all alone.



Stop silo mentality



Acknowledge the Conflict: Identify and confront early before it gets out of 
control
.Establish Neutral Ground: Meet in a safe, private location where neither 
party feels a power disadvantage.
Define the Root Cause: Strip away personal opinions to isolate the 
unfulfilled needs or factual disagreements
.Hear All Perspectives: Allow every involved individual to speak completely 
without interruption.
Brainstorm Solutions Jointly: Encourage cooperative thinking to find 
multiple creative remedies.
Agree and Follow Up: Select the most practical solution, clearly assign 
responsibilities, and set a time to evaluate its progress.



 Don’t let 
problems grow.

 Solve problems 
quickly.



Courage –
Enables both team 

members and leaders to 
take bold actions that 
move things in the right 
direction.
 It takes courage to do 

what’s right.



Gratitude-
Say “thank 

you”  to team 
members when 
they deserve  it.



Resilience –
Ability to 

respond adaptively 
to challenges.



Actions of a 
Good Leader
• Empower 

others, inspire
•Build trust
• Foster growth



Seek Feedback
• from a variety of 

sources.

• do assessment.























Leadership is about setting a vision, driving change, and inspiring 
people. Management is about executing that vision, maintaining 
order, and optimizing processes. While leaders ask "what" and "why" 
to challenge the status quo, managers ask "how" and "when" to 
accomplish defined goals.








